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THE GLOBAL ENVIRONMENT FACILITY

SMALL GRANTS PROGRAMME
BARBADOS AND THE EASTERN CARIBBEAN STATES
PROJECT PROPOSAL APPLICATION

Project Proposal Format for Long Term Results
This proposal format is designed to help you to think logically through each project component.  You are free to use videos and/or photographs to help illustrate points, particularly in Section 3.  We ask that you think carefully so that you may avoid any surprises during project implementation.  Once you have received notification of approval of your project, you will be asked to prepare and submit a monitoring and evaluation plan (M &E) prior to receipt of the first disbursement of funds.  Please contact the National Focal Person (NFP) in your country for assistance during project preparation and development of the M &E Plan.
SECTION 1.0: GENERAL INFORMATION
Country:  









Submission Date:  
1 Project Title:


1.2
Location of project (be specific):
1.3
Name of Organisation:   


1.4
Mailing Address:


1.5
Street Address: (If different from the Mailing address) 

1.6
Telephone:



Fax: 




Email: 
1.7
Principal Officer: (Name and Position)

1.8
Project Contact: (Name and position)

1.9
Starting date: 





Completion date:

SECTION 1.0 (Continued)
Please complete this section after you have completed the total project budget in Section 9.0 
PROJECT BUDGET 
	TOTAL PROJECT BUDGET

	Local Currency
	US$

	
	
	


PROJECT FINANCING 
	Project Financing
	Local Currency
	US$

	GEF SGP Contribution


	Cash
	
	

	Grantee
	Cash
	
	

	
	In-kind
	
	

	Co-funder (1):
	Cash
	
	

	
	In-kind
	
	

	Co-funder (2):
	Cash
	
	

	
	In-kind
	
	

	Co-funder (3):
	Cash
	
	

	
	In-kind
	
	

	TOTAL
	
	


(Please add rows to the table as required) 
N.B. Please note that the totals at the end of the project financing table must equal those presented in the Total Project Budget Table. 
SECTION 2.0: Nature of the NGO or Community Group
2.1 Background of the organisation:

· Date established:    ___________________ 
· Organization’s Vision: ________________________________________________



___________________________________________________________________




___________________________________________________________________

· Organisation’s Mission________________________________________




___________________________________________________________________




___________________________________________________________________

· Organisation’s structure:  _____________________________________________



___________________________________________________________________




___________________________________________________________________

· Membership (how many members?): ______________________________
· How often do you have elections?   (Once a year)  Other (Specify): ___________

· How many men are there on the executive of the group?________________________

· How many women are there on the executive of the group?_______________________

· Annual total budget:   ________________________
· List sources of income: _______________________________ 

 N.B (Please attach copy of Constitution or other governing instrument). 

2.2 
Based on the laws, regulations and practices in your country are you (Please give details): 
	CATEGORY
	YES
	NO
	EXPLANATION

	A registered group under the laws?
	
	
	

	A recognised group under any of the Ministries of Government?
	
	
	

	Recognised by some other official arrangement in your country?
	
	
	


N.B. If a registered group by law, please submit a copy of your Certificate of Registration.

2.3
If you are not registered or recognised by an official agency, please explain. Put N/A if not applicable.



___________________________________________________________________




___________________________________________________________________




___________________________________________________________________




___________________________________________________________________

2.4 What has been your previous experience in carrying out projects, particularly those that help to protect or conserve the environment? List only the most significant experiences.



___________________________________________________________________




___________________________________________________________________




___________________________________________________________________




___________________________________________________________________




___________________________________________________________________




___________________________________________________________________

2.5 Have you received a previous grant under the GEF Small Grants Programme?  (Yes) (No). If Yes, Indicate project number, title, location and duration of the project. If NO, insert NA in the table. 
	Project Number
	Project Title
	Location
	Project Duration

	
	
	
	

	
	
	
	


(Please add rows to the table as required
2.6 Have you received a previous grant from other sources?  If so, indicate which agency or agencies.
	Name of Project 
	Name of Funder 
	Amount of Grant (US$)
	Year 

	
	
	
	

	
	
	
	

	
	
	
	



(Please add rows to the table as required
N.B. Previous experience is not a prerequisite for a grant. Holders of previous grants will still be considered.
SECTION 3.0: Nature of the proposed project
This is where your organisation describes the problem, issue or challenge that it wishes to address; explain(s) the cause(s) of the problem, issue or challenge; and identifies and describes the activities that  will be implemented to address them.  
3.1 Describe the problem, issue or challenge and state its causes and effects. Please remember that you can use a video and/or photographs to help illustrate your points (Be as detailed as possible).
3.2 What is the overall goal of the project? (A goal is the end state you are working towards upon project completion. You therefore need to think forward to the end of the project in order to develop your project goal or carefully determine what your organisation wishes to achieve at the end of the project) 
3.3  What are the objectives of the project? (The objectives should be SMART, i.e., Specific, Measurable, Achievable, Realistic and Time-bound.  You should try not to exceed 4 to 5  objectives.  The objectives of your project must all contribute to the goal.) 
3.4 List and describe the project activities for each objective. Please remember that all activities identified must address one or more of the specific objectives stated in sub-section 3.3 above. You should consider activities that will ensure that your project continues even after GEF/SGP funding ends (i.e. how will you ensure that your project is sustainable in the long term).  
Describe each activity as follows (i.e. what is the activity; how will it address the objective(s) and list the output or outputs 
for each activity. 
Activity 1:  (To address objective (s) ……………………………..
Description of Activity:
List Output (s): __________________
Activity 2:  (To address objective (s) ………………………………
Description of Activity:

List Output (s):   _____________________
Activity 3:  (To address objective (s) ……………………………..
Description of Activity:

List Output (s): ______________________
 (Add activities if you need to) Etc. etc. etc. etc.  

3.5
What positive changes does your organisation hope to see at the end of the project? Suggestions are given in the table below. Please add any additional changes specific to your project.
	CATEGORY
	YES
	NO
	EXPLANATION 

	Environmental Changes 
	
	
	

	Economic Changes 
	
	
	

	Capacity development of your organisation 
	
	
	

	Capacity Development of other organisations 
	
	
	

	Other :
	
	
	


3.5 How will you ensure that the project continues after GEF SGP funding has ended? 
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
SECTION 4.0: Community Participation, GENDER AND BENEFITS: 

Please note that community participation refers to much more than how communities will benefit from the project. It refers to their active involvement in and “ownership” of the project.

4.1 How did communities participate in planning and developing the project?  
        Please give details.
	CATEGORY
	YES
	NO
	EXPLANATION

	Undertaking surveys/ questionnaires
	
	
	

	Responding to surveys/ questionnaires
	
	
	

	Meetings
	
	
	

	Workshops
	
	
	

	One-on-one discussions
	
	
	

	Focus group discussions
	
	
	

	Review the draft project proposal. 
	
	
	

	Other 
	
	
	


4.2 How will communities participate in implementing the project?  
	CATEGORY
	YES
	NO
	EXPLANATION

	Volunteers
	
	
	

	Employees
	
	
	

	Monitors
	
	
	

	Co-funders
	
	
	

	Other
	
	
	


4.3 How will communities participate in monitoring and evaluating the project? 
	CATEGORY
	YES
	NO
	EXPLANATION

	Undertaking surveys/ Questionnaires
	
	
	

	Responding to surveys/ questionnaires
	
	
	

	Focus group discussions
	
	
	

	End of project workshop
	
	
	

	Other 
	
	
	


4.4 What will be the specific roles of men in the project?


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________

4.5 List the project benefits you anticipate will be specific to men.


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________

4.6 What will be the specific roles of women in the project?


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________

4.7 List the project benefits you anticipate will be specific to women.


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________
4.8 Do you anticipate any negative outcomes that the project will have on men or women? If (yes) please explain.

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
SECTION 5.0: CAPACITY DEVELOPMENT
.

5.1 
Implementing this project will require a certain level of organisational capacity.  We would 
therefore like you to carefully examine your organisation and determine what strengths and 
weaknesses are present that will affect this project and what can be done to develop and/or 
improve your organisation’s capacity. List and explain in Table 2 the main strengths and 
weaknesses of your organisation in implementing this project
STRENGTHS AND WEAKNESSES 

	Strengths 
	Explanation 
	Weaknesses 
	Explanation 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(Please add rows to the table as required) 

5.2 What capacity or capacities do you need to develop or improve in order to ensure the success 

of this project?   
SECTION 6.0: Project Management:
6.1      What management structure will be in place for this project? (That is, the help 


you manage and implement the project)
	MANAGEMENT STRUCTURE
	YES
	NO
	EXPLANATION 

	Internal Advisory Committee
	
	
	

	Committee representative of different interest groups 
	
	
	

	Other:
	
	
	


6.2. What will be the main responsibility of that management team? If you think 

             that the management team will have more than one responsibility, select 

             the main one and  identify the others in the explanatory section of the table. 
	RESPONSIBILITY 
	YES
	NO
	EXPLANATION

	Advisory 
	
	
	

	Supervisory
	
	
	

	Monitoring and Evaluation 
	
	
	

	Other:
	
	
	


6.3   Select the three main criteria you will use to select the management team?  You can 



list others in the explanation section of the table. 
	CRITERIA
	YES
	NO
	EXPLANATION

	Experience 
	
	
	

	Skills
	
	
	

	Individuals who represent interest groups  that are relevant  to the project  
	
	
	

	Resource User(s)
	
	
	

	Government Representative 
	
	
	

	Other:
	
	
	


SECTION 7.0: Risks to successful PROJECT Implementation
7.1 
A risk is a factor or event which can cause the project to be significantly delayed or fail.  What are the major internal (inside the organisation) and external risk factors (outside the organisation) that could prevent the project from meeting its objectives? Where possible suggest actions you can take to address them.  Examples are provided in the tables below. Please add additional risk factors that might affect your project. 
	Internal Risk Factors
	YES
	NO
	Action  to be taken 

	The technology involved failed to work as expected
	
	
	

	Key resource people are no longer available to provide technical expertise
	
	
	

	Organizational weaknesses
	
	
	

	Other: 
	
	
	



(Please add rows to the table as required) 
	External Risk Factors
	YES 
	NO
	Action  to be taken

	The currency exchange rate drops
	
	
	

	Unexpected natural disasters
	
	
	

	Community loses interest in the project
	
	
	

	Other:
	
	
	


(Please add rows to the table as required)
7.2 
An assumption is a factor or an event that your organisation expects is true (sometimes without 

proof) and must remain true throughout the project cycle to ensure project success. 
What are the four key assumptions on which the feasibility of the project is based (examples are given below).  If there are more than four assumptions, please list them in the explanatory section of the table. 
	ASSUMPTION 
	YES
	NO
	EXPLANATION

	Government environmental policy remains stable.
	
	
	

	Level of community interest in the project remains high.
	
	
	

	Government support remains stable
	
	
	

	Requisite co-funding is secured.
	
	
	

	Level of expertise required is sourced. 
	
	
	

	Stakeholder support remains stable or increases.
	
	
	

	Other:
	
	
	


    (Please add rows to the table as required)
SECTION 8.0: COMMUNICATION OF LESSONS LEARNED

8.1 How will you communicate the "lessons learned?  Please think carefully and only tick (√ ) what you are sure you can do and what will give you the biggest or most strategic impact. 
	MEDIUM
	Project Participants and Local Community


	Project Donors


	Government

Agencies


	Other Groups



	Reports
	
	
	
	

	Brochures/Flyers
	
	
	
	

	Manuals
	
	
	
	

	Newsletters
	
	
	
	

	Letters
	
	
	
	

	Case Studies
	
	
	
	

	Electronic Media

(websites/email/blogs)
	
	
	
	

	Mass Media (TV, Radio newsprint)
	
	
	
	

	Documentary video/DVD
	
	
	
	

	Workshops/Seminars
	
	
	
	

	Other 
	
	
	
	


SECTION: 9.0
PROJECT WORKPLAN

PROJECT GOAL:  (insert project goal from section 3.2)  
	OBJECTIVE NO. 1:



	ACTIVITIES 
	TASKS 
	DURATION (months)
	RESPONSIBILITY

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	OBJECTIVE NO. 2:



	ACTIVITIES 
	TASKS 
	DURATION (months)
	RESPONSIBILITY

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	OBJECTIVE NO. 3:



	ACTIVITIES 
	TASKS 
	DURATION (months)
	RESPONSIBILITY

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	OBJECTIVE NO. 4:



	ACTIVITIES 
	TASKS 
	DURATION (months)
	RESPONSIBILITY


	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	ACTIVITIES 
	TASKS 
	DURATION (months)
	RESPONSIBILITY

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	

	Monitoring and Evaluation 

Plan 


	Prepare Baseline Study (If required) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Preparation of  Monitoring and Evaluation Plan 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Submission of Monitoring and Evaluation Plan to SGP for approval
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	End of Project Evaluation & Report 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Management
	Develop TORs for Project Management or Advisory Committee.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Submit TORs to NFP and SRC for a review and approval. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Selection of Committee Members
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Submission of List of Members to NFP and the SRC. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Committee Meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Project Reports 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SECTION 10.0
 (Complete the categories relevant to your project)

(LOCAL CURRENCY) 
Please read the notes below before you began to complete the table.
	General Expenditure Category
	
	PROJECT COST 
	PROJECT FUNDING 

	
	Specific Expenditure 

Item  


	Unit Cost
	No. 
	Total Cost 
	GEF/SGP

Contribution
	Contribution from Project Proponent
	Contribution from 

Co-Funders (e.g. Government, Private Sector)

	
	
	
	
	
	
	In-Kind 
	Monetary
	In-Kind
	Monetary

	Activity 1
Name: . . . .  
	Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	

	
	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	

	
	Materials
	
	
	
	
	
	
	
	

	
	Equipment
	
	
	
	
	
	
	
	

	
	Consultants
	
	
	
	
	
	
	
	

	
	Other (specify):
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Activity 2

Name: . . . . . 
	Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	

	
	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	

	
	Materials
	
	
	
	
	
	
	
	

	
	Equipment
	
	
	
	
	
	
	
	

	
	Consultants
	
	
	
	
	
	
	
	

	
	Other (specify): 
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Activity 3

Name: . . . .  
	Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	

	
	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	

	
	Materials
	
	
	
	
	
	
	
	

	
	Equipment
	
	
	
	
	
	
	
	

	
	Consultants
	
	
	
	
	
	
	
	

	
	Other (specify): 
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Activity 4

Name:. . . . . 
	Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	

	
	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	

	
	Materials
	
	
	
	
	
	
	
	

	
	Equipment
	
	
	
	
	
	
	
	

	
	Consultants
	
	
	
	
	
	
	
	

	
	Other (specify): 
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Activity 5

Name: . . . . 
	Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	

	
	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	

	
	Materials
	
	
	
	
	
	
	
	

	
	Equipment
	
	
	
	
	
	
	
	

	
	Consultants
	
	
	
	
	
	
	
	

	
	Other (specify):
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	
	
	

	If your project has more than five activities, please add rows. 

	Monitoring & Evaluation
	Monitoring
	
	
	
	
	
	
	
	

	
	Evaluation
	
	
	
	
	
	
	
	

	
	Communication of Lessons Learned (Preparation and dissemination)
	
	
	
	
	
	
	
	

	
	Other(specify):
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Administration
	Communications1
	
	
	
	
	
	
	
	

	
	Local Travel 1
	
	
	
	
	
	
	
	

	
	Photocopies 1 
	
	
	
	
	
	
	
	

	
	Personnel/Labour1
	
	
	
	
	
	
	
	

	
	Other (specify)1:
	
	
	
	
	
	
	
	

	Subtotal
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	TOTAL
	
	
	
	
	
	
	
	

	
	Contingency (not more than 5%) 
	
	
	
	
	
	
	
	

	
	GRAND TOTAL (local currency)
	
	
	
	
	
	
	
	

	
	GRAND TOTAL 
(US $)
	
	
	
	
	
	
	
	


1Administration: The amounts for these items constitute the project administration budget allocation. GEF SGP will make only a small contribution to the total amount which must not exceed 20% of its total contribution.  
1
 
· Clearly explain how you arrive at each figure in the Total Budget Column by including precise notes below. 

· A Letter of confirmation is required from each co-funder.  Specify names and contact information of all co-funders in the explanatory notes. 

· Request from the NFP or the Barbados office for the guidelines for calculation of in-kind contributions. 
· The official UN exchange rates are:


US $1 = EC$2.70



US $1 = BDS$2.00
EXPLANATORY NOTES (Project proposal will be returned to the grantee if there are no explanations for each budget line item): 

ANNUAL EXPENDITURE

	Year 1
	Year 2
	Year 3
	TOTAL 

	
	
	
	


PROPOSED DISBURSEMENT SCHEDULE

	Date
	Amount (US$)
	Date
	Amount (US$)

	
	
	
	

	
	
	
	

	
	
	
	


Certified Correct by:




Approved by:




______________________________


____________________________

Name   (Please type)




Name (Please type)

NGO representative




NGO representative

______________________________


____________________________

Signature





Signature

______________________________


____________________________

Date






Date








































FOR OFFICIAL USE ONLY 


CPS Outcome(s):








� “Outputs are short-term/immediate results that are the consequences of completing a activity or several activities.  They must be achieved during the execution or implementation of the activity or activities and before the end of the project. Outputs are not products like reports. E.g. an output of a workshop is not a report but could be 40 individuals trained in project cycle management or 40 individuals trained in developing high impact public awareness programme.
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UN House, Marine Gardens, Hastings, Christ Church, Barbados. Tel: (246) 467-6000 Fax: (246) 429-2448 Internet: http://sgp.undp.org
 “SGP: Acting Locally, Conserving Globally”

